Executive Summary 
Design Justification for the L5500 Differences Course
Abstract

The goal of this assignment was to justify the design decisions for a recent course, whether it was at the University of Colorado at Denver or at work. Since I had recently finished developing a video-based course for one of the newly released products at StorageTek, I decided this course would be a good one to evaluate. I would learn from the experience and StorageTek would be the benefactor of my design improvements.

The design justification paper turned out to be one of the most rigorous exercises in the ILT curriculum. It required extensive research, self analysis, interviewing skills, application of knowledge, influential writing skills, and attention to detail. As a result of this process, I discovered why I design courseware as I do, and, most importantly, it allowed me to eliminate some misconceptions. 
Problem Statement



The biggest obstacle to innovation is thinking it can be done the old way. 
--Jim Wetherbe

As instructional designers, we often think that our work is above reproach, that we know what we are doing and we don’t require any outside assistance. This is a problem, because as long as we continue to think this way, we fall into bad habits and we fail to improve our work. 
Key Outcomes
By introspectively thinking about our design decisions, we can open ourselves up to new ideas and ways of improving the quality and efficiency of our work. The design justification project forced this discipline into me. I learned to capture my beliefs, to ask the right questions of subject-matter experts as part of a formative evaluation, and I learned to justify my design decisions as they applied to message design principles and applications.
Reflections

What I Learned from This Activity

Despite my grumbling about how long this project took, I did learn a lot. I forced myself to look more critically at my work and, as a result, I know exactly what I will do to make improvements. 

The distinction between figure/ground and gestalt is finally clear to me.

I surprised myself about how much I learned and how easily it is to justify my work to others. A good coach gets you to do more than you would do for yourself. In this regard, my professor was exceedingly successful.

What Surprised or Confused Me

It is very difficult to explain exactly where I applied certain principles, because, unlike a document where one can reference page and verse, I couldn’t do that as easily on a CD ROM. 

What I Would Do Differently
I would be better organized. I spent too much time trying to find the exact references I knew existed. I also wouldn’t have used so many people to review my courseware. Even though I know it is good to get as many reviewers as possible, it only added complexity to the requirements of this course. I also got carried away with my references, which added a lot of unnecessary time to the project.

No pain, no gain.

Responsibilities Met

This project met the following responsibilities:

Responsibility #2 – Designs instruction or human performance strategy to meet the needs of learners

This project was designed to meet the specific needs of customer service engineers and frontline support personnel at StorageTek. The course was finished (or at least I thought was finished) when I started the Message Design course. As a result of this arduous, scrutinizing process, I was able to improve the course design in ways I never considered. From color and formatting changes to re-writing sections, I improved the course. The new design made the information more interesting and engaging. I believe the new design also improved the movement of information from short- to long-term memory. I analyzed the design, conducted interviews with a variety of subject-matter experts, designed questionnaires, conducted usability tests, and re-packaged the materials for this audience. 
Responsibility #6 – Uses incisive and relevant assessment and evaluation techniques
This project was all about improving a design via assessment and evaluation techniques. As noted in this 35-page report, I incorporated extensive formative and summative evaluation strategies in improving the course design. StorageTek was the benefactor.
