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Problem Statement

Whether it is movies, concerts, sporting events, or listening to motivational speakers, we all love to be entertained. For the most part, training is not entertaining, but it could and should be. When training is dull, the motivation to learn is decreased and that affects how much and how long information is retained. 
As instructional designers, teachers, or presenters, we can infuse our presentations with interesting and fun activities, which will allow our audiences to experience training, rather than endure it. 
For more than two years, I have tried to do some research on the topic of “entertrainment” in an attempt to confirm my beliefs about the benefits of combining entertainment with education. But, the few sites I have found on the topic present it in either a flippant or esoteric manner, which leads me to believe that a clean, more serious treatment of this topic would be welcome and useful to aspiring instructional designers.












Analysis
Entertrainment, edutainment, and edutrainment are terms that are used to describe a form of communicating, teaching, and learning that merges training with entertainment. The foundational premise is that entertainment stimulates learner interest, which in turn increases information retention. 
Research shows that entertainment helps people relax. Numerous experts in the field of education support the use of a variety of entertainment activities in the classroom as a means to reduce anxiety and stress, improve self-esteem, and motivate students. Studies reveal that participants who were taught with such entertainment tools as humor, analogies, or stories achieved higher scores than those who had attended conventional lectures. Student negativism or hostility regarding difficult materials is also reduced. Instructors who are comfortable adding humor to their daily routine find that students are more open and communicative.

By adding entertainment elements to training, learning is positively affected in the following ways:

· Students interest in the subject material increases

· Information moves more quickly through working memory and is retained longer in long-term memory

· Students are motivated to learn more if the learning experiences are interesting and fun

Solution
The entertrainment web site at LivelyLearning.com provides information, ideas, and examples that instructional designers can reference when designing their course material. 
LivelyLearning.com is a one-stop source for information on entertrainment. This is the place where instructional designers (IDs), teachers, and presenters will come to learn, explore, and share ideas about infusing training with some lighthearted, entertainment elements. The goal is to enhance learner interest and thus improve the long-term retention of information.
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LivelyLearning.com provides:
· General information about the features and benefits of entertrainment

· Specific information on all topics under the entertrainment “umbrella” (e.g., the use of humor, analogies, storytelling, etc)

· An open, interactive forum for questions and answers, ideas, examples, and success stories

· Links to amplifying information, research articles, and sites that are currently using entertrainment principles

Results
LivelyLearning.com was designed to be an inviting, well-organized, informational web site for instructional designers, teachers, and presenters. I believe the color scheme, Flash elements and user forum provide a solid foundation for long-term site growth. The real results won’t be seen until the site is completed, positioned for search engine accessibility, and officially launched. The anticipated launch date is December, 2004.
The success of LivelyLearning.com will be based on the following criteria:

· High volume of threaded discussions

· Site metrics that indicate high traffic activity and time spent on each page. For example:

Audience Measures 

Transaction Measures 
Views per user

Number of new sales leads 

Page hits/impressions per day

Number of new customers 

Unique visitors to site


Number of transactions  

Number of visitors

Value of transactions generated 

Length of time spent on site

Number of enquiries 

Frequency of return

Customer Purchase Behavior 

· Survey forms that indicate high user satisfaction

· The web site is often cited by professional journals and magazines
Evidence

At this time, there is no evidence that the site will be accessed or that the information will useful to the target audience. However, I do have a vision and I intend to do whatever is necessary to reach my goals. With this web site, I see:

· An attractive home page that provides a clear definition of entertrainment and why it is important to education.

· Tabbed sections for all the topics that fall under the entertrainment umbrella. Links will provide easy access to all internal pages and external web sites. 

· Message boards and threaded discussions.

· “How-to,” interactive tutorials on a variety of entertrainment topics and techniques.

· An embedded survey form that will allow users to make comments and suggestions for site improvement.

Reflection

I have been an educator for more than 25 years. The idea of making training and education more interesting, more fun, and more engaging has always intrigued me. I am a firm believer in the quote:

Entertain me while you educate me.  Make me laugh.  Make me cry.  
I want to escape from the narrow confines of my life, while deriving moral satisfaction from the hope that I am learning at the same time.







--Anonymous
Training and education should be more entertaining. It is my desire to help others find tools and techniques that will enhance their learners’ knowledge. 

This project took a great deal of time and effort, but it has been both informative and rewarding. I learned a lot from my instructor, my cohorts, and from my son, Michael. It was a stretch for me to apply so many advanced principles into this site and I never would have been able to do it with their combined assistance. With regard to the infusion of information, at times I felt like I was “drinking out of a fire hose.”  

LivelyLearning.com is in the infancy stage. I have all the foundational elements in place, but I need to do more research and expand on each of the topical areas. 












Responsibilities Met
Responsibility #1 – Continued improvement of professional practice that requires critical inquiry, professional development, and reflective practice

The development of this web site involved advanced development practices and procedures, professional development and reflective practice, all of which are just the beginning of a much larger pursuit. The remaining work will continue after I graduate from the ILT program. 
The goal of this web site is to provide a definitive, one-stop source for information about entertrainment. Hopefully, this will be the web site that instructional designers and presenters come to for definitions, benefits, ideas, and examples that relate to this often neglected form of education. The ultimate goal is to make education more fun while improving learner understanding and retention.
Responsibility #3 – Uses a variety of media to deliver instruction to students and to engage students in learning
This site provides an indirect benefit to students. By providing instructional developers and instructors with a tool to make education more interesting, the students win two ways: they will become more engaged in the learning process and the information they receive will be move from short to long term memory more quickly. The web site is a catalyst for making this happen, because it consolidates information, makes it easy to access, and provides an electronic forum for like-minded professionals. 

Formative Evaluation Strategy 

For the Entertrainment Web Site
Advanced Web Authoring – IT 5600

Dale Munson

July 24, 2003

A.  Evaluation Goal

The purpose of this formative evaluation is to seek constructive criticism on the Entertrainment web site. To attain this goal, I will seek opinions from target audience users, instructional designers, multimedia specialists, and subject-matter experts. 

B.  Time Frame

This formative evaluation will occur between July 24 and December 1, 2003.

1. Phase 1 – July 24 through September 30

2. Phase 2 – October 1 through November1

3. Phase 3 – November 1 through December 1

C.  Location

1. Phase 1 – Reviewers will come to a classroom at designated times to install, use, and verbally critique the LivelyLearning web site.

2. Phase 2 – All reviewers will critique the web site, but this time they will review the site and answer survey questions at their desk.

3. Phase 3 – I will go to the reviewers’ offices to show them the changes that have been made to the web site. If required, I will ask follow-up questions.

D.  Number and Type of Participants

I will use 12 reviewers during the three phases, as described below.

1. Six target audience users of the entertrainment material (three for Phase 1 and three for Phase 2)

2. Two instructional designers (both during Phase 2)

3. Two multimedia specialists (both during Phase 2)

4. Two subject-matter experts (both during Phase 2)

E.  Methodology

I will collect data for the formative evaluation as described below. 

1. Phase 1

I will observe as three target audience users interact with the web site. I will take notes and tape record all conversations. The recorded dialog will serve as the basis for a well-defined set of written survey questions.

2. Phase 2

a. I will provide nine functional group members (see above) with a list of survey questions pertaining to their area of expertise or interest. This will include the survey questions listed below, as well as questions that are added as a result of the recorded dialog (see Phase 1). 

b. The nine reviewers will critique the entire web site. I will inform the reviewers that the survey should take no more than 2 hours.

c. The reviewers will have ten working days to complete the review (but I will tell them they have only seven working days). If I have not received their completed form at the end of five days, I will send them a reminder message stressing the importance of their input. If, after that time, no response is still forthcoming, I will ask another reviewer for assistance.

3. Phase 3

During Phase 3, I will meet with all twelve reviewers for approximately 30 minutes each to talk about the web changes, to obtain amplifying information, and to thank them for their involvement in the web site evaluation.

F.  Measurement Instruments and Data Collection Methodology

First, I will talk with the survey respondents in advance about the importance of the survey and the timetable for the three-phase implementation. At that time, I will determine if they are viable candidates for the evaluation and I will also determine their willingness to assist me. 

Next, I will schedule two-hour time slots for the usability testing discussed above. These sessions will be tape recorded so they can both focus their attention on the evaluation. I will encourage the reviewers to ask questions and make comments as they go through each web site page. 

After three target audience users have gone through the information on the web site, I will carefully analyze and categorize all the good and bad aspects of the site. Then I will add specific, amplifying questions to the standard questions listed below.

When all the review questions are ready, I will use Zoomerang to create a survey and then send the survey to an additional nine reviewers. Users will complete the survey questions and I will receive their responses within ten business days.

Then, at a mutually acceptable time, I will meet with the various reviewers to discuss their concerns and suggestions. I will use this meeting to seek amplifying information and to express my appreciation for their cooperation.

G.  Revision Criteria

I will consider all comments and suggestions when revising the Entertrainment web site, but if a conflict exists between me and the functional expert, I will be the final arbiter. The following are important considerations when making revisions:

· Incorrect Information – I will revise any incorrect or ambiguous information.

· Usability – The web site must be unambiguous. Users should be able to find needed information easily.

· Intuitive Navigation – If more than one person is confused by any navigation function, I will change the user interface and re-tested it.

· Site Objectives – It is important that the web site fulfill the intended objectives (objectives are listed on the Home page). If the representative target users feel that there are important informational pieces missing, I will revise the material and 
re-test it.

Questions for Reviewers in Phase 2 
The following pages contain specific questions for each type of reviewer (target audience users, instructional designers, multimedia specialists, and subject-matter experts) for the LivelyLearning web site. Some questions are common to all groups, but most are geared toward the reviewer’s area of expertise. 

Representative of Target Audience Survey Questions

You have been selected as a target audience user of the information contained on entertrainment web site at LivelyLearning.com. It is very important that you carefully consider each question before answering. Future site users will be the direct benefactors of your constructive criticism. Thank you for participating in this evaluation.

1. Did the site load quickly? If not, was it because you have a slow connection, or some other reason. Please explain.

2. Please describe your initial reaction to the LivelyLearning web site.

3. Did you have any problems navigating through the material? If so, where did you get stuck or what did you find confusing?

4. Was the site organized in a logical way? If not, what would you do differently?

5. Given your expectations and objectives for this site, did it meet your needs? If not, what is missing?

6. Was the site Forum useful? If not, please explain what would you change or eliminate.

7. At any time, were you tempted to exit the site due to boredom? If so, what would have made it better?

8. Approximately how many minutes did it take you review the site? 

9. Based on your style of learning, do you believe entertrainment principles are effective? If no, why not?

10. Do you believe this site will be useful to your peers? If not, please explain what should be added or deleted.

11. What would you tell another user about the LivelyLearning web site?

Instructional Designer Review Questions

As an expert in instructional design practices, you have been selected to critique the LivelyLearning web site at LivelyLearning.com. It is very important that you carefully consider each question before answering. Future users of this site will benefit from your constructive criticism. Thank you for participating in this evaluation.

1. Please describe your initial reaction to the LivelyLearning web site.

2. Is the target audience clearly identified? If no, please explain.

3. Is the purpose of the site obvious? If no, what should be changed?

4. Do you think users would be able to find the information they seeking easily? If no, what should be changed?

5. Do the visual effects enhance, distract, or substitute for content? (Circle the appropriate word.) If it detracts, please explain.

6. Did you have any problems navigating through the site? If so, what should be done to change it?

7. Are all screens readable? If no, please specify which ones are unreadable.

8. At any time, were you tempted to exit the web site due to boredom? If so, what would have made it better?

9. Given your knowledge of instructional design and the stated objectives for this site, did the site accomplish its goal? If not, what is missing?

10. Was this method of presentation of information effective? If no, what was missing?

11. Do you see any potential copyright issues? If yes, please identify them.

12. Is this site appropriate for all global cultures? If no, what is inappropriate?

13. What specific improvements would you recommend?

Subject-Matter Expert Review Questions
As a subject-matter expert in effective instructional techniques, you have been selected to critique the LivelyLearning web site at LivelyLearning.com. It is very important that you carefully consider each question before answering. Future users of this site will benefit from your constructive criticism. Thank you for participating in this evaluation.

1. Please describe your initial reaction to the LivelyLearning web site.

2. Is the material in the site accurate and current? If not, please note what should be changed. (Use the back of this page if necessary.)

3. Are the site objectives appropriate? If not, what needs to be added?

4. Does the site cover the subject in sufficient breadth and depth to meet the defined objectives for the target market (i.e., IDs, teachers, and presenters)? If not, what needs to be added?

5. Did you have any problems navigating through the site? If so, what should be done to change it?

6. Is the material presented in such a way that users can understand and master the material? If not, please provide suggestions for improvement.

7. Is the visual design one that will appeal to the target audience? If no, please suggest changes.

8. Was the site Forum useful? If not, please explain what would you change or eliminate?

9. What other specific improvements would you recommend?

Multimedia Specialist Review Questions

As an expert in multimedia design practices, you have been selected to critique the LivelyLearning web site at LivelyLearning.com. It is very important that you carefully consider each question before answering. Future users of this site  will benefit from your constructive criticism. Thank you for participating in this evaluation.

1. Please describe your initial reaction to the LivelyLearning web site.

2. Do the visual effects enhance, distract, or substitute for content? (Circle the appropriate word.) If it detracts, please explain.

3. Is the web site aesthetically pleasing? If not, what would you do differently?

4. Did you have any problems navigating through the site? If so, what should be done to change it?

5. Do all the program links work? If not, please specify which ones did not work.

6. Is it clear when an external site is being referenced from the LivelyLearning site?

7. Are all screens readable? If not, please specify which ones are unreadable.

8. What specific improvements would you recommend?

Please answer the following checklist items.

	Y (   N (    N/A (
	Does the site comply with applicable technical standards (AICC, IMS SCORM, etc)?

	Y (   N (    N/A (
	Is the navigation clear and consistent throughout the site?

	Y (   N (    N/A (
	Does the back button always take them back to the preceding page?

	Y (   N (    N/A (
	Can visitors easily find an email address to contact if they have difficulties using the site?

	Y (   N (    N/A (
	Do all buttons and icons have a consistent and unique appearance?

	Y (   N (    N/A (
	Are visual cues like mouse cursor changes and roll-over highlights used consistently on all buttons?

	Y (   N (    N/A (
	Are buttons labeled with text descriptions (or with roll-over text)?

	Y (   N (    N/A (
	Do buttons gray-out or disappear when they are inactive?

	Y (   N (    N/A (
	Are navigation buttons displayed in exactly the same screen position every time they appear?

	Y (   N (    N/A (
	Are buttons grouped logically and located where the user is likely to be looking?

	Y (   N (    N/A (
	Are users returned to where they left off after closing a window?

	Y (   N (    N/A (
	Does every topic area have a title?

	Y (   N (    N/A (
	Does every menu screen include an option to return to the previous page or Home?

	Y (   N (    N/A (
	Are there fewer than three levels of menus?

	Y (   N (    N/A (
	Are items on menus descriptive rather than general?

	Y (   N (    N/A (
	Are menu items listed in a logical order?

	Y (   N (    N/A (
	Are all pop-up windows positioned on the screen so they do not cover up relevant information?

	Y (   N (    N/A (
	Does text appear clearly and with normal margins and spacing?

	Y (   N (    N/A (
	Are text fonts used consistently?


Formative Evaluation Reflection 

At StorageTek, we watch users as they navigate through our CBT or web-based courses. Their comments and suggestions are tape recorded as they make their way through the material. We find that this information is much more valuable to us because live users are more open with their comments and suggestions. It's almost a game to many of them...to find as many things as possible. In contrast, hardcopy survey respondents either don't remember some of the difficult areas or they don't want to take the time to write them out in a survey. 

As I added questions to the various reviewer questionnaires, I realized that there are potentially hundreds of questions that an evaluator could ask. However, it is wise to find a compromise between what you really think you need to know and the tolerance of the reviewer. That is, the more questions you ask, the less likely the reviewers are to answer any of them in detail. (Or as my father would say, “Don’t confuse hospitality with endurance.”) For this reason, I like to do the one-on-one sessions first and then use the survey to gain a consensus of what is and is not a problem.
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Summative Evaluation Strategy 

For Entertrainment Web Site
Advanced Web Authoring – IT 5600

Dale Munson

July 13, 2003

Introduction

A summative evaluation is conducted to prove that a particular training method works, and works better than a program it might have replaced. But because there are so many variables that can account for some of the perceived improvements, it is very difficult to accurately and completely account for the impact of a new training idea in isolation. It is better to settle for evidence rather than proof. If, for example, we were to ask supervisors if a recently introduced entertrainment solution has resulted in higher productivity, and all or most of them say yes, that's pretty good evidence that a correlation between the learning technique and the business metric exists. This evidence can be reinforced if we ask a variety of groups, including the same types of people we asked in other evaluations. Coupled with extensive observations and a variety of evaluations, it is possible to make some reasonable conclusions about the impact of new or improved training methodologies.
The summative evaluation for my LivelyLearning web site will not be concluded for at least six to twelve months. That’s because it will take me that long to design and develop everything that needs to be included in the site. Numerous formative evaluations, however, will be conducted as part of the evolving design process.

Summative Evaluation for the LivelyLearning Web Site
When I started this project, I thought I would merely provide information about various forms of entertrainment to instructional designers (IDs) who might want to try different instructional techniques. I cared that the information was well organized and useful, but I wasn’t really concerned about how the information would be implemented by the IDs. But, as the ideas for this topic matured, I realized that I should be interested in both how all facets of entertrainment are used and how my web site could help instructional designers become more effective. 

This new, broader perspective is much more challenging to verify and validate because so much depends on the IDs’ professional abilities, their personalities, their propensity to accept this type of instruction, their degree of conscientiousness, and their specific target audience—things that are essentially out of my control. Nonetheless, I identified three levels of success that could (and should) be measured. They are:

1. The degree to which the web is frequented and the amount of interactivity among users

2. The number of success stories (and comparative examples) that are shared among site users

3. The measurable impact on the learners, based on the use of entertrainment principles

Web Metrics and Interactivity
For the LivelyLearning web site, I intend to monitor site metrics to determine how the web site is being used. Web server traffic logs provide invaluable insight into how the site is being used, as well as the traffic being referred to a site by search engines and directories. At a minimum, I would expect to monitor:
· How many people are visiting my site? Where are they from? 

· How visitors are finding my site? 

· What traffic is coming from search engines, links from other sites, and other sources? 

· What keyword search phrases are they using to find my site? 

· What pages are frequented the most; i.e., what information are visitors interested in? 

· How often are visitors using the bulletin board and whether the chat sessions are productive?

· How do visitors navigate within my web site? 
Knowing the answers to these and other fundamental questions is essential for making informed decisions about what is and is not important to my target users. 

Success Stories
One indication of the success of the LivelyLearning web site is the degree to which users share stories and examples of how they have successfully applied the principles and techniques. Success breeds success. 

I will also consider the LivelyLearning site to be successful if it is regularly linked to other educational web sites and is recommended by magazine/journal writers as a source for good information on this topic.

Bottom Line Success
All of the above strategies for verifying success are good, but the real success lies in how well entertrainment principles are affecting the success of the learners. The question is: 
Is this method of learning more effective than other forms of instruction? If so, why? 
What makes it better? What form of entertrainment works best? The answers to these questions are the cornerstones to present and future web site development efforts because, realistically, there is no reason to produce the web site if it isn’t helping others to learn. 

There are a three ways I intend to validate my findings in this area: 

1. I intend to collect data from the success stories of other instructional developers. I will be looking for underlying reasons for the success while trying to eliminate any outside factors that could also be contributing to the successes (FEAR – false evidence appearing real). 

2. I would also like to witness contrasting examples of before and after training and compare the statistical data for both methods. 

3. Finally, I would like to use control groups to see how differing methods of instruction compare. This can be an effective evaluative method, as long as no outside factors skew the results.

Final Thoughts

We conduct summative evaluations in attempt to find out what works and what doesn’t, however, we will probably never be able to isolate true cause-effect outcomes because there are too many diverse, contributing factors. Bottom line, training evaluation is a mix of research and marketing. The key is to plan carefully, pay attention to user questions, suggestions, and comments, and be realistic about measurement. To that end, I will employ whatever strategies are appropriate and cost justifiable as the web site evolves.
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Problem:


Insufficient or dispersed information relating to entertaining educational activities—activities that will increase learners’ retention of information





Solution:


The LivelyLearning.com web site is a one-stop resource where IDs, teachers, and presenters come to learn, explore, & share ideas about how to enhance learner interest.





LivelyLearning�Web Site
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