Executive Summary 

Sharing the Collective Wisdom of Seasoned Practitioners:
An Under Utilized Source of Practical Knowledge

By Dale R. Munson & Deborah S. Paulson
“N

one of us is as smart as all of us.” The problems we face are too complex to be solved by any one person or any one functional discipline. Our only chance is to bring people together from a variety of backgrounds and disciplines, that can refract a problem through the prism of complementary minds, allied in common purpose.
         --Warren Bennis

Abstract

Many graduate students in education-related disciplines across the country are wishing they could round out their education by combining the best theoretical knowledge with the best collective wisdom found among expert practitioners. This action research paper reports on an effort to cull wisdom from expert instructional designers in the form of videotaped interviews, and to make that wisdom available to graduate students and other interested professionals via a web site at http://www.PracticalSide.com .
This was a joint research project with Deborah Paulson. We worked together to research this topic, prepare the formative analysis, and design the web site. I was primarily responsible for assembling the action research paper and the supporting PowerPoint presentation and Deborah was primarily responsible for designing and developing the web site.
Purpose of Research
The purpose of this research was to systematically collect articles, stories, and interview excerpts from expert practitioners in training and instructional design, archive those items in a data bank, and then make that data bank available to students and novice professionals in the field. Research questions focused on the archiving effort. 

We examined the quality of the stories and advice as well as the feasibility of expanding the scope and continuing the project. The research project was thus a proof-of-concept or feasibility study, testing out a promising idea and appraising its potential as a continuing project. The long-term goal of the project was to help students become more knowledgeable about practical applications of professional knowledge, which, in turn, will create self-confidence.

Research Questions

The following research questions were used to guide our activities. The answers to these questions were addressed in the paper.
1. What other attempts have been made to formally document practitioner wisdom in instructional design? Were these attempts successful? What can our project learn from these other efforts?

2. What methods can be applied to help practitioners get access to their knowledge and share it effectively with others?

3. Once experts have been interviewed, how can their stories and advice be stored and represented in a way that is accessible and useful to students and beginning professionals?

4. How can the stories and advice of the experts be evaluated for quality and value? What value do collected stories have among students and beginning professionals?

5. After reviewing the overall project, what recommendations for improving the project can be made?

6. How can we take the knowledge attained from this study to proceed with our personal “stretch” goals?

Summary of Findings

As a result of our research, we determined that there was considerable information available about real-world, practical advice in the form of books, journal articles, and web sites. But, the information was disjunctive—“islands of information”—similar to individual pieces of a jigsaw puzzle. We learned that, if all of these “puzzle pieces” were pulled together, users would benefit from “seeing the total picture.”
It is our intention to continue assimilating and synthesizing as much information as possible from the collective wisdom of numerous expert practitioners. From this distilled information we will find common threads of effective practices that can be shared with others at a one-stop location. That’s were the Practical Side web site comes into play. This web site will provide a variety of resources for people seeking answers to real-world instructional issues. There will be recommended books, articles, and links, plus open forums for asking questions and sharing lessons learned. Punctuating the site will be videotaped interviews by seasoned practitioners from K-12, higher ed, and corporations.  
Future Aspirations

Much remains to be done to make this site useful. Future plans include:

· Adding more resources and interviews

· Establishing a searchable database

· Upgrading the quality of the video segments 

· Providing written dialog to accompany the video segments

· Implementing a Content Management System that will support the growing needs of the site

· Providing seminars/classes that speak to real-world instructional issues

Responsibilities Met
This project met the following responsibilities:

Responsibility #1 – This project involved critical inquiry, professional development, and reflective practice. Through our research we were able to provide insights to people who are about to enter the job market. 

Responsibility #6 – For this action research project, we were required to interview a variety of subject-matter experts, perform a detailed formative analysis, and prepare numerous evaluative instruments.
